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Music Development Plan

School: Talbot Primary School         
Trust/local authority: Hamwic Education Trust
Local music hub: SoundStorm Music Hub 
Music lead: Helen Prentice (HP)
Headteacher: Kate Curtis
Date written: 30/09/25
Review date: Annually


	
	Music Development Plan

	1 – Vision or overall objectives


	Talbot Primary School is proud of its music education and views the arts as a valued core life skill. The school provides high quality music provision for all children, delivered through effective teaching and enthusiastic leadership in music. Children learn to sing, compose and appreciate music through structured and engaging lessons and exciting musical experiences. They have the chance to learn to play an instrument from a wide range of instruments taught as part of the curriculum, but also by taking lessons with specialist peripatetic teachers. They can also join the junior and senior choirs and choose to take part in musical performances in school and out in the community. Children leaving our school will have progressed to a high level of musical understanding, competence and confidence, enabling them to enjoy music to the full throughout their lives as an interest or hobby, or as a start to a musical career.

	2 – NPME ‘key features’ 
of high-quality music provision


	The National Plan for Music Education 2022 (NPME) lists ‘key features’ of a high-quality music provision as follows: 

*Music should be represented in the school leadership structure, with a designated Music Lead (or Head of Department) 
The Music Lead, Helen Prentice, coordinates music teaching and peripatetic lessons and music staffing for Talbot Primary school. 

*Timetabled curriculum music of at least one hour each week of the school year for Key Stages 1 and 2
Currently KS2 children receive 55 minutes of class music a week, taught by HP and also attend a singing assembly every Monday morning for ensemble singing. 

In KS1, this is also the case, but HP teaches EYFS in Autumn term, Year 1 in the Spring term and Year 2 in the Summer term and class teachers teach the other two terms. Years 1 and 2 access the music room for their lessons. EYFS is taught in their base with instruments brought to the classrooms. EYFS do not attend singing assembly in the first half of the year, but they use singing to cement learning of key concepts like days of the week, timetables, tidying up, letters and numbers all through the week. HP works with staff that are non-specialists to support their planning and the curriculum, as well as helping with their performances.
*A school choir or vocal ensemble 
HP runs a school choir that rehearses weekly (up to 65 children from years 4-6). The choir perform at Christmas for the annual carol concert (offsite in a local church) and in the summer at the school’s Arts night concert. After the Easter holiday, a year 3 choir is formed and contributes to the summer concert. The senior choir also performs at local events, Christmas and Easter lunches at the local church, carol singing in care homes. A special choir is formed every year for years 5 and 6 children to attend Young Voices – a national concert. Our music hub often offers singing days with professional groups (e.g. 2024 Voces 8) or specific concerts at the Poole Lighthouse 2026 The Big Sing event with the singer/song writer Emily Barden (March 2026) which we are always invited to.

*A school orchestra/ensemble/band/group 
HP aims, in the future, to facilitate a mixed school orchestra with our visiting peri teachers as the conductor/organiser (this may require advice from SoundStorm and will require support from senior management.) 
AIM has offered small music ensemble work with SEND and PP children in the past. 
Small music ensembles are in place for samba in the summer term, Ukuleles for the BSO concert in May annually and violins for concert work. A brass ensemble will restart in September after the brass teacher’s maternity leave.

*Space for rehearsals and individual practice 
HP liaises with the Headteacher/SLT about finding spaces that could be dedicated to small group instrument lessons and lunchtime practice rooms for those children learning instruments. Space is at a premium, we are a large Primary with children with very varied needs.
Currently the Intervention room opposite the ICT suite is used for afternoon music sessions, as is the cave (this has a piano), the library and the music room which is fully timetabled at all times, including breaktimes and lunchtimes for individuals that cannot practise at home.

*A termly school performance (in or out of school) 
HP liaises with year group staff to provide performance opportunities for each year group, at least one performance per year group each year (e.g. yr 5 soul food cafe, year 4 Tudor banquet, year 6 musical). These could be musical assemblies with invited audiences, seasonal and festival celebratory performances or musical shows and nativity plays. We also have school wide events (annual mixed year sing off in week 2, Christmas singing to the parents in the playground)

*Opportunity to enjoy live performance at least once a year (in or out of school) see Listening opportunity targets 2025 
HP invites in visiting musicians – Live and Inspired events (liaise with SoundStorm about opportunities each year) – March 2026 Indian musicians.

We try to make this as varied as possible so that during their time at Talbot, children experience many different genres of music – Classical, Folk, Indian, African, Opera, Brass, Strings etc
Year 5 are always taken to the Bournemouth Symphony Orchestra’s schools’ concert in May at the Lighthouse concert hall – this year it’s linked to Opera music.

*Access to lessons across a range of instruments, and voice [This key feature is dealt with separately in section 4 below.] 

Actions and deadlines for achieving these key features are included in section 11. 

Plans and progression documents are on staff shared and on the website in these areas.

	3 – Other important features of high-quality music provision


	The National Plan for Music Education 2022 (NPME) lists other important features of a high-quality music provision as follows: 

*A broad and ambitious music curriculum for EYFS, KS1, KS2 and SEND

The school currently bases its music curriculum on a plan written by HP for KS2. Built on CPD taken over many years with the Soundstorm music hub and using the NPME and MMC.

EYFS and year 1 have an ongoing curriculum being planned by HP to include work by Jane Parker - Take Art – Early Years Music Lead for SoundWaves Network South West (Youth Music funded project) Co-Director on Certificate for Music Educators: Early Childhood level 4 course hosted by Centre for Research in Early Childhood (CREC). This has additional units from the new creative music scheme of Charanga.

Year 2 is mostly following a supplemented Charanga scheme. HP work with staff to ensure Charanga is implemented well within this year group. Training required will be provided and any changes required to improve the curriculum will be made. HP has rewritten EYFS, YR1 and YR2 planning to enhance the scheme in place.

*Classroom percussion instruments and music resources 
HP audits and updates classroom percussion instruments and other music resources to make them accessible to all staff teaching music. She also checks and maintains all violins, guitars, woodwind, brass, piano and drum instruments owned by the school, as well as keeping track of all instruments loaned through Sound Storm.  

*Space for class music teaching 
Music is mostly taught in the purpose built outside music room. All class lessons are taught here, apart from EYFS who have their lessons in their base and instruments are brought across on a trolley. The storage of all instruments is also in this room.
Peripatetic lessons use the Cave, the Intervention room opposite the ICT suite, the library and classrooms when possible. There is an ongoing issue with lack of space and moving these lessons, but there are no other practise rooms or spaces available for use currently. 

*Music technology 
Music technology is integrated into the music curriculum, but also the ICT curriculum covers some composition/DAW work on Audacity. Go Compose work uses a DAW as part of the texture in the composition. Electric keyboards offer support with rhythms and pulse beats when required. Tech is used during performances where singers use microphones and amps are used to increase sound levels. Year 6 productions also uses lighting and digital backgrounds as well as sound effects for atmosphere.

*Whole school singing & singing at the core of the curriculum 
The school enjoys weekly musical assemblies, led by HP. This also includes additional music for special occasions/ celebrations and can also showcase musical events by the choirs. Occasional performances are given from some of the children taking private music lessons to give them performance opportunities or rehearsals for big events such as Arts nights or exams. The school has a subscription to SingUp and Charanga which allows staff to bring more singing into everyday classroom activities and curriculum music. 

*Links with external music organisations 
HP works closely with Sound Storm for ideas about making links with community musicians in the BCP area. There are also links with Peris past and present that bring music to the school or allow us to go and perform in the community. 

*Musical activities for the benefit of the community 
HP arranges for the choir or ensemble groups to perform annually at Christmas at local residential homes and the local community hall so that they can enjoy the children’s performances.
We have been invited on multiple occasions to perform with Wessex orchestra and  Sound Storm ensemble concerts. We will continue to do this if time and finances permit.


	4 – Whole class instrumental lessons progressing to individual or small group instrumental lessons


	HP uses her training over the years to implement whole class instrumental lessons in multiple year groups:
Year 3 learn the Toot (small flute) in the Summer term – this opens up small group lessons in woodwind as an opportunity for the next three years with a specialist teacher.

Year 4 currently receive whole class cornet/trumpet lessons with instruments hired from Soundstorm, after which they have the possibility of taking small group brass lessons (all brass instruments are offered). 

Year 5 have access to ukulele lessons as a class and guitar lessons are an extension of this (although they can start these as early as year 3).

Samba, African drumming and steel pan lessons  are also placed across the curriculum from years 3- 6 and private drum lessons are available as an extension of this. Piano and violin peri lessons are offered in addition to all of this from year 3 upwards.

Some teachers go on to offer exam opportunities and all children are given playing/performance opportunities as they advance. Parents pay for the peri lessons - £55 per 10 lessons in term, children are in a pair, for 20 minutes each. Some parents choose to buy instruments; others hire from the school or the hub. The highest grade usually achieved by year 6 is grade 5. Sound Storm do offer instrumental ‘progression funding’ to children who wish to continue learning. After a term of first access, there is a period of reduced fees and free hire, using the annual grant to the school. Liaison with Soundstorm often helps with hiring new teachers and finding instruments when needed.


	5 – Pupil Premium and SEND provision



	HP will work with the SENCo and class teachers for advice and support to provide the best musical experiences for children in their classes with specific needs. Ear protection, breaks and 1:1 provision is in place when necessary.

Instrumental lessons that have a cost can disadvantage some students, so the school supports this with additional funds and Soundstorm also help with supported groups after first access and free hire of instruments. Access funds can also be applied for, for PP children. Lac children can use their funding for both lessons and hire. 

Music is a valued subject within the school and children taught in other groups during the morning curriculum (e.g.Star) will usually attend music lessons. 

Out of the 136 children taking paid lessons in Autumn term 2025
9 are SEN (7%) 
22 are PP (17%)
Update on this can be seen on the music audit information sheet:
Spring 2026 :
Total on all instrumental lessons across the year: 153
14 SEN (9%) 
34 PP (22%) 


	6 – Transition work with local secondary schools


	Soundstorm have worked with the secondary schools to produce an online survey that is sent out to all year 6 children prior to leaving Primary and then forwarded to the music leads in the secondaries so that they know who to approach during the transfer process. (New July 2025)

HP is working with the peris to also have a report for the leavers, stating their accomplishments so far and what level they are currently working at. New for 2025/26.

Heads of Music at local secondary schools are being included on Soundstorm training days to further networking between the age ranges and to discuss joint musical projects. (new Nov 2025) 


	7 – Communications


	Work for 2025/26:

HP will use the school’s social media channels (with help from HH) to inform parents and the wider local community of musical achievements and opportunities. Information will also be released on Dojo and in the newsletter when events occur. Weekly events are highlighted by Mrs Curtis in her video to the parents.


	8 – Staffing & CPD


	HP will put together a comprehensive file of key information to be passed on to a new Music Lead, should she leave the role. Including this MDP and supporting documents.

HP will attend Soundstorm training and provide musical training/CPD opportunities for staff in other years where appropriate. HP will help EYFS, Yrs 1 and 2 with their planning and lesson delivery when asked.

HP will liaise with staff and find out if any would be interested to become more involved in or lead music clubs or help with other musical activities/trips in school. 

HP will work to improve the profile of music with staff and senior management through good communication and by providing regular music updates. She will also take a lead role in advertising and interviewing new peripatetic teachers and then be their line manager and support within the school.


	9 – Budget


	HP is given budget to be a part of the music hub (annual fee) and subscribe to Sing up, this is agreed with the Headteacher at the end of the previous year (Jun/July 2025.)
HP then has a planning meeting with the hub team (JF) and works out an annual plan for the spending of the funds for this year (Thursday 9th October) – this will include hire of instruments, first access support groups, Live and Inspired concerts, training days.

Musical trips and in school concerts are planned for the year and must pay for themselves – prices charged per child to cover all requirements, including travel, staffing, clothing, instruments etc. Finance officer, Trip lead and front office staff must sign off on all of these, before the trip is allowed.

Some Early Years resources are needed – scarves, large piece of Lycra. 
New violin bow and three shoulder rests needed for violin peri. 
Spare strings for both violins and guitars
Possible Instrument repairs – valve oil for brass.
Autumn term will require a refund from Soundstorm for brass progression lessons, second term
HP will always also look into other possible funding sources every year.


	10 – The review process for the success of the Music Development Plan


	HP will set an annual review date for this MDP – as well as ongoing meetings with the hub (through JF).

The MDP will be reviewed at the end of every term and a new review date set ahead. 

HP will update the Headteacher/ the PM manager with progress on the MDP, with a written summary of achievements since the last review. 

HP has set an end of year target (end of Summer Term 2026) to implement most of the recommendations of the National Plan for Music Education, set out in this MDP document. 

Further details of review dates, and deadlines for actions to be completed, are set out in section 11 – Action Plan, below.




	11 – Action Plan (The information and actions set here should be useful to feed meaningfully into your school’s wider improvement or development plans)


	Next MDP Review Date - June(Reviewing at the end of each term) 

Actions for Autumn term: 
a) Meet with KC about budget and finding dedicated room space for small group instrumental lessons and for children to practise at lunchtimes if this term has not worked.
b) Contact SoundStorm about priorities for the term. Organise instrument hire for year 6 (Jumbie pans) and for peripatetic wind (oboe, clarinet, flute and trumpet)
c) Plan all peri lesson timetables and form Dojo groups accordingly to allow for good home communication. Send timetables to all teachers and then keep a weekly tab on all lessons to ensure smooth running of the groups. Timetable rooms as well.
d) Organise two choirs and run weekly rehearsals for both Christmas event and the January concert at the O2 (H/S form and organise staffing)
e) Liaise with St Marks staff for the Christmas carol singing lunch and the evening concert (H/S forms for both and organise staffing)
f) Find and interview cover brass teacher for Lucy’s maternity.
g) Rewrite the whole school music plan to be in line with MMC and the new National Plan for Music Education, keeping the Talbot Curriculum ethos at the heart of what we do. Start with KS2 for the Autumn term.
h) CPD with Soundstorm – Autumn skills day (free) – Using Accessible Instrument Library launch for SEN with Mike Whitlockand, The Rap School with Rob Bradley, twilight - SAMBA with Graeme Thew
i) Write term one planning for EYFS
j) Help with EYFS nativity music.

Actions for Spring term:
a) Contact SoundStorm about priorities for the term. Organise instrument hire for year 4 (trumpets) and for peripatetic wind (oboe, clarinet, flute and trumpet)
b) Plan all peri lesson timetables and form Dojo groups accordingly to allow for good home communication. Send timetables to all teachers and then keep a weekly tab on all lessons to ensure smooth running of the groups. Timetable rooms as well.
c) Organise two choirs and run weekly rehearsals for both Spring Soundstorm event at the Lighthouse and the January concert at the O2 (H/S forms and organise staffing)
d) Organise BSO trip for year 5, plan curriculum to match after CPD with James Redwood in February. Do all H/S. Liaise with year 5 staff. 
e) Monitor new brass cover teacher – Charlie Mann
f) Rewrite the whole school music plan for KS1 and EYFS to be in line with MMC and the new National Plan for Music Education, keeping the Talbot Curriculum ethos at the heart of what we do. Autumn term work for KS2 is completed and the whole school overview will also need a revamp. Will need additional time for this (ask MS/KC/RB)
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